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In accordance with the Government’s requirement for all governing bodies, the three core strategic functions of Hillhouse C of E Primary School’s Local Governing Committee are:

1. Ensuring clarity of vision, strategic direction and the Christian ethos of the school
2. Holding the Headteacher to account for the educational performance of
the school and its pupils;
3. Overseeing the financial performance of the school and making sure its money is well spent.


	Governance arrangements and attendance
	The Hillhouse Primary School Local Governing Committee is made up of 8 Governors, the Clerk and the Head Teacher with the Deputy Head as an observer.

The Foundation Governors are appointed by the Church and EFSPT; the Trust Governors are appointed by EFSPT, the parent and staff Governors are voted in and approved. Each Governor serves for a term of 4 years.

Daniel Bruton (Chair)             Foundation Governor 
Laura Dawson (Vice Chair)    Parent Governor 
Kristyna Gangadeen               Parent Governor
Keith Shadbolt                         Staff Governor 
Reverend Jane Begley            Foundation Governor 
Rachel Matthews                    Foundation Governor 
Nick Mallender                        Trust Governor
Lauren Jones                            Trust Governor
Joanne Willcox                         Headteacher 

Observers/Advisers
Julie Tollervey                         Deputy Headteacher 
Yesim Aylward                        Clerk 

[bookmark: _GoBack]The Clerk to the Local Governing Body ensures that all meetings are accurately recordedand Governors are updated on the latest policies relating to their responsibilities.


	The work of the Local Governing Committee.

	The LGC meets every half term to consider various aspects of the school, in particular it’s
Christian Vision and Character and Strategic Direction.
Each Governor takes responsibility for one of the key areas of Governance: Safeguarding, Risk Management, Finance, Health & Safety, SEND and Pupil Premium, Website Compliance and Attendance.

Governors undertake regular monitoring of their key area which involves discussions with the Headteacher and other members of staff and then reports back to the LGC.

In addition, LGC Panels are convened when necessary to allow governors to discharge their statutory duties in relation to staffing matters, complaints, exclusions etc.



	Future plans for the LGC
	The Governors will support the school with their improvement, vision, purpose and goals. 

The School Development Plan for 2024/2025 requires that the governors:

● Focus on the quality of education; Great teaching, Great curriculum. 
Governors will focus on attainment, marking and assessments all of which are implemented throughout the school.

● Governors will observe a holistic school-based approach to inclusion.

● Governors will observe the support for pupils range of Social, Emotional and Mental Health needs
across the board; including SEND and other vulnerabilities.

● Governors will enquire about pupil attainments and strategies in place to maintain and improve these.

The LGC will also support the wellbeing of staff at Hillhouse and keep their own knowledge of the sector and policies up to date.


	How to contact the Governors
	Please contact the Chair of Governors, Elaine Reddy via the school office. 

We always welcome feedback, ideas and suggestions from parents, carers and the community.

Copies of LGC meetings, governor attendance and action plans are all held in the school office.
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